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ARLA FOODS IS A LEADING DAIRY COOPERATIVE 
WITH A GLOBAL FOOTPRINT

26 June 2024

INTRODUCTION

7,999
farmer owners

1.5
million cows

60
production sites

144
countries

Sales in

STRONG GLOBAL 
BRANDS

CLIMATE EFFICIENT & 
WORLD’S BIGGEST 

ORGANIC DAIRY 

LEADING POSITIONS

Global average
CO2e per kg

EU average 
CO2e per kg

Arla average 1.08 
CO2e per kg #1 FMCG 

company
#1 Dairy 

company
#1 Cheese, Butter, Milk 

Based Beverages & 
Cream 
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OUR VISION IS TO EMPOWER STRONGER PEOPLE AND ENABLE A STRONGER 
PLANET THROUGH ALL THAT WE DO

Enabling a

STRONGER PLANET
by improving the environment for future 

generations

Empowering

STRONGER PEOPLE
by increasing access to healthy dairy 

nutrition & inspiring good food habits

embedded in culture and ways of working across 
functions

Future26 sustainability ambition: prove that nutritious, sustainable, 1.5⁰C-aligned dairy is possible

Responsibility across full value chainData-led targets and action



FOCUS FEED AND COW’S 
DIGESTION

75% of CO2e from 
Feed and Cow’s 
Digestion  



FEED EFFICIENCY PROTEIN 
EFFICIENCY

ANIMAL 
ROBUSTNESS

FERTILISER USE LAND USE
More milk per 

feed input
Reduce protein 

surplus in feed ration
Healthy cows with 

longer life expectancy
Reduce nitrogen 

surplus from feed 
production

Efficient use of 
land for milk 
production

THE BIG 5: THESE FIVE LEVERS WILL GET US ONE THIRD OF THE 
WAY

Climate Check shows that the Big 5 are the main drivers of differences in performance. 
Big 5 are good for both climate and the bottom line. 

(kg DM/kg FPCM) (% N eff./cow) (%) (Kg total N/ha) (m2/kg FPCM)



Climate check



For institutional use only7

CLIMATE CHECK SURVEY



For institutional use only8

CLIMATE CHECK PLATFORM



For institutional use only9



For institutional use only10

BENCHMARKING ON BIG5





Sustainability incentive model
To reward past and future actions

We introduced a point-based in 2023



THE SUSTAINABILITY INCENTIVE MODEL BUILDS ON CLIMATE
CHECK DATA TO REWARD PAST AND FUTURE ACTIONS 

Sustainability actions on farm

MOTIVATEClimate check

MEASURE

REWARD

Sustainability 
incentive
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SCIENCE 
BASED 
TARGETS & 
ROADMAPS

Levers farmers can use to reduce their Greenhouse Gas emissions and drive progress towards 2030 
reduction targets



THE ACTIONS THAT HAVE THE MOST POSITIVE IMPACT ON SUSTAINABILITY 
WILL LEAD TO THE MOST POINTS

BAND SPREADER

BIOGAS/IN-HOUSE ACIDIFICATION

PARTICIPACTION IN KNOWLEDGE 
BUILDING  EVENTS

OTHER



TOTAL POINTS IN THE FUTURE:

100 POINTS =
3 EUROCENT

EACH POINT LEADS TO 0.03 EUROCENT KG/MILK ON THE MILK PRICE – 
MORE LEVERS WILL BE ADDED 

POINTS AVAILABLE FROM 2023: 

80 POINTS =
2.40 EUROCENT





BF 4,20 * 4,93 +
P   3,40 * 4,43 +
Vol (-1,60)

MILKPRICE CALCULATION WITH INCENTIVES



ON-ACCOUNT MILK PRICE
(for the average farmer owner)

NOW

SUSTAINABILITY INCENTIVE
(based on average performance)

STARTING POINT

FUTURE

RAW MILK VALUE 
(FAT & PROTEIN)

OVER TIME, THE COMMERCIALISATION OF SUSTAINABILITY 
ACTION WILL HELP BRING NEW MONEY INTO ARLA



THANK YOU!

ANY QUESTIONS?

1.12   1.08 
kg CO2e/kg FPCM 

incl. Peatland in 2023
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