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“Sustainability is a 
challenge we cannot 
ignore and is crucial to 
meet the markets needs. 
With the steps taken in 
Arla, we are turning a 
challenge into an 
opportunity”

Source: Annual report 2023

Farmer and Chair of the
Board of Directors



Source: Annual report 2023



Create sustainable supply chain & 
circular packaging

Arla farmers leading the way 

Commercialize sustainability

Inspire for healthier & stronger lives

Digital & innovation as accelerators 

Win with our owners & people

VISION: Creating the future of dairy to bring health and inspiration to the world, naturally

STRATEGY ASPIRATION: A leader in value creation and sustainability

ARLA’S CORPORATE STRATEGY PUTS SUSTAINABILITY AT THE 
FOREFRONT OF OUR AGENDA
ARLA’S CORPORATE STRATEGY PUTS SUSTAINABILITY AT 
THE FOREFRONT OF OUR AGENDA



Peder Tuborgh, CEO of Arla



Our sustainability strategy drives our actions towards stronger people 
and a stronger planet.



Protecting
Nature

Innovation

Renewable 
Energy

Regenerative
Agriculture

Nutrients for
Society
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AS THE VAST MAJORITY OUR EMISSIONS ARE ON FARM, 
WE NEED TO FOCUS MORE ON THIS







* Arla Foods have several other targets such as 100 % renewable electricity in EU & UK by 2025, 0 % virgin plastic by 2030 on Brands  etc.  12

WE HAVE SET AMBITIOUS SCIENCE BASED CO2E 
TARGETS TOWARDS 2030 ON SCOPE 1, 2 & 3

2015 2030 2050

-30%
-30%

CO2e 
(Scope 3 SBTi)3

-30%
-63%

CO2e 
(Scope 1 & 2 SBTi)3



*Requires direct Land Use Change (DLUC) and carbon sequestration to be included in the Science Based Target and the 2015 baseline to be updated accordingly

THE MODEL IS BASED ON SCIENCE AND FOCUSES ON 
THE MAIN LEVERS WE HAVE IDENTIFIED TOWARDS 2030



REGENERATIVE

✓ Partnerships and value-added 
concepts for private label

✓ Ensure that costs on farm can be 
covered

Continue to BUILD VALUE
INTO THE MILK POOL

Climate Check Sustainability 
Incentive

arla
brand

Special 
Milk
Concepts

Customer
partnerships

1.5º C
2030

BIG5 Renewable 
electricity

POO Power
& Biogas

WE CAN TURN THIS INTO AN OPPORTUNITY FOR ARLA

ARLAGåRdEN



Sustainability 
actions on farm

MOTIVATE
Climate check

MEASURE

Sustainability 
incentive

OUR CUSTOMER SUSTAINABILITY PROGRAM IS BACKED 
BY OUR INCENTIVE MODEL & CLIMATE CHECK TOOL 

Customer 
Sustainability 

Program

REWARD

Up to 500m€ earmarked 
annually for incentivising 
sustainability activities

CO2e reductions
Projects

Scope 3  
emissions 
reduced

Supplier emissions 
reduced

Drive
impact 

+97 % of owner 
milk covered by 
Climate Check
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WE WANT TO SECURE CLAIMABLE CO2 REDUCTIONS, BE 
GHGP COMPLIANT AND SECURE PROOF OF SOURCING 

Proof of sourcing /  
Supply Shed

We are building a Mass Balance Chain of Custody with safe-guards 
in our value chain to create a robust proof sourcing for customers. 

We are creating a link between the farmers generating CO2e 
reductions on farm and customer portfolio. The Proof of sourcing 
will rely on production and site monitoring.

Compliant towards GHG protocol and their CO2e 
accounting principles

We to transfer claimable scope3 CO2e reduction 
towards SBTi targets

1

2

3

A customer purchasing Cheddar, Cream 
Cheese and UHT milk could then be 
linked to 3 different farmer groups



For institutional use only17

MILK flow

Data flow

CSP IS BUILT ON A MASS BALANCE CHAIN OF CUSTODY 
AND WILL NOT INTERFERE WITH PHYSICAL FLOW

Mass balance – chain of custody 



For institutional use only18

Illustrative example 

Non-participating 
customer 

Different Emission Factor 
pr. farmer milk pool 

Processing, manufacturing, distribution

Arla Dairy Processing sites
Supply sheds

Dairy farms regrouped in milk pools
Customers on CSP

Individual 
dairy farm

Supply 
sheds

Participating
customers

Chain of custody
Example of Supply Shed 
approach

Archetype #1
Specific EF #1

Archetype #2
Specific EF #2

Archetype #3
Specific EF #3 Outside 

program scope

WE TRACK & ATTRIBUTE REDUCED GHG EMISSIONS THROUGHOUT 
VALUE CHAIN CREATING CREDIBLE SCOPE 3 REPORTING FOR YOU
WE TRACK & ATTRIBUTE REDUCED GHG EMISSIONS THROUGHOUT 
VALUE CHAIN CREATING CREDIBLE SCOPE 3 REPORTING FOR YOU



FarmAhead™
FarmAhead™Technology

FarmAhead™Customer Partnership

Introducing



FarmAhead™Check
- former Climate Check

FarmAhead™ Incentive 
- former Sustainability Incentive Model

FarmAhead™ Innovation 
- R&D, pilots, regenerative farming

A toolbox of data-driven and science-
based technologies to drive ahead our 
farmer owners’ improvements towards 

more sustainable dairy farming 



-30%

-50%
-30%

0%

FarmAhead™helps deliver our ambitious 
targets towards more sustainable dairy

-30%

100%
-30%

100%
-30%

- 63%
-30%

- 30%



RESULTS SO FAR

~1 million ton
CO2e cut 2021-2023

2021 2022 2023

19,783 19,102 18,801

-5%

MT



Inviting our customers to join 

FarmAhead™
Customer Partnership
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Our new Farmer Trust Mark 
talks about our actions 

• From Farmer Ownership to Farmer Action

• Transparent and consumer-centric content 
about how Arla and Arla Farmers deliver more 

sustainable dairy



Consumer-facing communication 

25



We will lead through clear commitments, 
continuous action and strong 
commercialisation

26 June 24

• FARM: Emission reduction, 
renewable energy & biodiversity

• SUPPLY CHAIN: E-vehicles,  
green electricity, carbon neutral 
sites & food waste reduction

• PACKAGING: Fiber, recycled & 
biobased plastic 

• PEOPLE: Healthier & more 
affordable dairy, inspire better 
food habits



To make sure coming generations can meet their needs in the future…
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